CONCORDIA UNIVERSITY 
Faculty of Fine Arts 


Friday, February 6, 1987 


PRESENT: R.J. Parker, Chair; F. Whyte; I. Sendek; C. MacKenzie; M. Falsetto; 
E.J. Sacca; L. Lacroix; J. Levitin; D. McDonald; P. Landsley; K. Tweedie; W. 
Krol; G. Gross; S. Panet-Raymond; D. Pariser; S. Paikowsky; A. Herman; F. 
Mulvey; I. Whittome; R. Gomez; S. Friedland; E. Mongerson; R. Miller; K. 
Raudsepp; J. Huh; S. Bryan; M. Chamney 


Absent with apologies; K. Adams; B. Wainwright; C. Jackson 
Guests: S. McLeod; B. Rousse; K. O Connell; A. Adams 


1. Remarks: Vice-Rector, Academic 


Vice-Rector Francis Whyte addressed his remarks to the Planning 
Process presently instituted within the University. A brief outline of his 
remarks includes the following points; (1) the planning process has_ two 
contexts, an internal context and an external one. Internally, the 
university community as a whole could be helped if an overall orientation 
was known especially when decisions relating to resource allocations are 
being made. Externally, it appears that the Quebec government will require 
developmental plans, not only from Concordia, but also from the other Quebec 
universities. The present funding formula, based on a differential 
student head count, hopefully could be replaced with the implementation of 
three-year developmental plans. (2) Planning is an on-going process, that 
is, the purpose is not the production of a document, but a continuous 
exercise involving dialogue and the examination of new initiatives. The 
role of the Academic Planning & Priorities Committee, a standing committee 
of Senate would therefore not be an ad hoc one, but rather an integral part 
of the process of planning. 


In addition, he explained that the planning mechanism in the 
University is not a new way of making decisions. If the right 
communication exists between all decision-making bodies within the 
University, that is, between the departmental curriculum committee, Councils 
and Senate then the work of the Academic Planning & Priorities, through a 
planning process, can be to provide to those decision making bodies, a 
University context and/or orientation. The Academic Planning & Priorities 
Committee does not make decisions and will not take decisions; it will 
attempt to stimulate initiatives from the departmental level up through to 
Senate. 


Questions from the Floor 


Gomez asked whether this was a new mechanical process or whether it was a 
government-stimulated intervention? Whyte replied that it was both. The 
government has not asked for a planning document, however, it was felt that 
in the very near future,the universities are going to be asked to articulate 
clearly what they are and where they want to go. 


Gross asked whether the appointment of Professor Langford as the new 
Associate Vice-Rector, Research meant something in terms of the future of 
Concordia University? Whyte explained that it meant a commitment to 
research as an area for development for Concordia University and its 
graduate studies programmes. The question of whether this appointment 
indicates that research should of necessity be tied up with the private 
sector the answer was no, however, this may be appropriate in some sectors 
of the University. Establishing what may be appropriate in what area of the 
University could be ascertained by asking departments to define what they 
see as their strengths. Resources could be allocated by giving attention to 
developing those strengths. 


Sacca explained that there is a great deal of diversity between departments 
and different perceptions between Departments and particular groups within 
the University. How will this approach bridge this gap and what kind of 
consultation is going to take place to address this gap? Whyte replied that 
the Senate Planning Committee should carry out this process by first 
starting with the documents it now has and institute a process where it 
would ask each faculty to outline its plans for the next three years in 
terms of fields of concentration. It would then expect the faculties to 
translate this into a discourse for the departments. The planning committee 
is there to try and see that the mechanisms are in place and that the 
questions are being asked and that the process is underway. In other words 
planning ideas originate within the department. The fundamental 
responsibility for coming up with the directions the University is going to 
take must be a departmental one because that is where the action actually 
takes place. 


The Planning Committee is not going to sit down and write new documents. The 
documents themselves are ones that come from the faculty. The planning 
process should engage both the faculty and the committee in a dialogue 
before any material is forwarded to Senate. 


Landlsey appreciated this point of view, however, he explained that his 
department has been disheartened with the idea of planning without any idea 
of possible resources. It feels like another make work project. The files 
are full of plans. Whyte agreed that the question of doing the planning 
without knowing the resources is a very difficult one, however, it is also a 
viscious circle, that is, you can t really know the resources because we 
dont have the priorities to determine how to give them out. It is a 


difficult situation. One solution will be to ask the right questions. For 
instance, questions such as what are the main areas you would like your 
department to focus on over the next two years, or, do you what to revise 
your undergraduate curriculum, do you want to bring in a graduate program, 
do you want to increase research, do you want to have more space. Perhaps, 
then, particular areas of concern will come into focus and the kind of 
resources needed would be known. 


Will future funding of the University be based on developmental plans and 
how will Concordia fair in the redistribution of government funds if this is 


so? The reform of the funding formula and correcting the amount of money 
the university has had are two separate questions. The historical 
inequities of Concordia funding has to be addressed as an issue. The 


funding of all the universities starting now and on an on-going basis can no 
longer be based on head counts since increases in enrolment is now levelling 
off. The government must come up with a new formula and developmental plans 
may be one of the proposals. 


Pariser asked that the relationship was between the Academic Planning & 
Priorities Committee and the question of resource allocations? Whyte 
replied that the Academic Planning Committee will not make decisions 
regarding the allocation of resources. The allocation of resources must be 
tied into the budget process and this process can no longer be based on the 
historical system, but, now based on orientations. The planning process 
must evenually become an integral part of the budgeting process; the same 
thing is true with space. 


2. Approval of the Minutes of the meeting of December 6, 1986 


MOTION: (Gomez, Falsetto) "moved the approval of the minutes of 
the meeting of December 6, 1986" 


CARRIED 


3. Chair s Remarks 


Parker announced that the Board of Governors had approved 
the revisions to the composition of Fine Arts Faculty Council at its meeting 
on January 13, 1987. The process of election and the notifying of 
individuals could now take place. The new composition will take effect as 
of March 6, 1987. 


Parker also noted that the provisional budget for 1987-88 had been 
tabled at Senate as well as the Board of Governors. Copies of the budget 
have been forwarded to the chairs for their information. 


4, Question Period 


Levitin requested an up-date on the receipt of a salary increment for 
part-time faculty. Parker replied that no news had been received on this 
subject. He understood that negotiations with CUPFA were proceeding. 


5. Computor Science SubCommittee 


This item was moved for discussion to the March meeting of Faculty 
Council. 


6. University Status of Women Committee 


Elizabeth Morey, Advisor to the Rector, Status of Women was 
introduced to faculty members. Parker explained that she has been invited 
to speak to Council on the issue of sexual harassment within the University 
community as well as outline the current status of issues as they relate to 
women within the University. 


Morey explained that as a result of the Status of Women Report in 
1982, she was hired in her present position with a two-year mandate. This 
mandate included functioning as a catalyst for change. Concordia is 
presently attempting to fulfill its moral and legal obligations to provide 
equity in employment and in education. The Quebec government's Human Rights 
Commission has just put into place guidelines respecting affirmative action 
programs, which includes not only employment equity but also equity in 
educational services. Part of the role of Advisor on the Status of Women is 
to help sensitize the institution to the changes that are occuring in society 
and to help the University to evolve. 


A University Committee was formed with representatives from all 
constituencies to help implement recommendations made in the original Report 
on the Status of Women. Current issues being dealt with include employment 
equity, sexual harrassment, curriculum, part-time employment and professional 
development. With respect to employment equity, the Ministry of Education 
has announced that they will be giving professional and financial assistance 
to any university willing to embark on employment equity. 


Regarding the issue of sexual harassment, the university community 
supported the idea of holding a "Sexual Harassment Awareness Week". This was 


the first time that something like this had been done within the University. 
The reason behind it was to provide an educational programme on the issue of 
sexual harassment that would reach everyone in the community. As a result a 
great deal of publicity has been generated. In addition, 250 people 
participated in the workshops. 


8. Other Business 


Andre Herman brought to Council members attention the present 
difficulties being experienced within the Department of Cinema. 
Students who have been accepted into the Open Media course at the 
graduate level are making requests for student advising and the use 


of resources in Cinema. In addition students within the Inter- 
related Arts programme are making similar demands from the 
Department. Unfortunately the Department is not in a position to 
accommodate these students. There just isn t the funds and staff 


resources left. Herman is requesting that students be better advised 
about the availability or lack thereof so that faculty members are 
not put into the position of having to deny access to these students. 


Parker suggested that members of the Department of Cinema, 
Drawing & Painting meet to discuss how these students are to be 
admitted into the Inter-related Arts programme. This meeting should 
be co-ordinated through Assistant Dean MacKenzie and the Curriculum 
Committee. 


Adjournment 
M. Duval 
March, 1987 


